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A study of head nurse"s downward influence
behaviors: the comparison of perceptions between

head nurses and staff nurse
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Abstract

The purpose of this study was to explore the head nurse"s downward
influence behaviors. A comparison of head nurses" and staff nurses"
perceptions toward head nurse"s downward influence behaviors was also
examined.The sample of this study consisted of head nurses and staff
nurses from one medical center by using the convenience sampling and
random sampling. Three hundred thirty-six questionnaires were mailed to
those who were invited and 310 questionnaires were returned at a
response rate of 89.18%. However, there were 15 incomplete
questionnaires dropped from this study. So, the final sample consisted of
291 participants. Results of this study are as follows:1.The mean (SD) of
the perceived frequency of downward influences of head nurses was 2.57
(SD=0.31), and the mean of the effectiveness of downward influences of
head nurses was 2.84 (SD=0.47) . 2.The mean (SD) of the perceived
frequency of downward influences of staff nurses was 2.35 (SD=0.42),
and that of the effectiveness of downward influences of staff nurses was
2.52 (SD=0.57). The mean of the perceived frequency and effectiveness
of head nurse"s downward influence behaviors among head nurses or
staff nurses was less than the moderate range. 3.The perceived frequency
of press behaviors of head nurses was significantly associated with the
number of nurses working in the unit where the head nurse was
responsible for. Moreover, the perceived effectiveness of press behaviors
of head nurses was positively associated to their working years in the unit.
4.The staff nurses" perceived frequency and effectiveness of head nurse”s
downward influences were significantly associated with clinical ladder
levels, administration programs, marital status, hospitals, departments,
education background, and job titles. Moreover, the staff nurses"
perceived frequency of friendliness behaviors of head nurses was
positively related to their age, working years in the hospital, and working
years in the unit. 5.A more important result of this study was the evidence
of significant difference in the perceived frequency and effectiveness of
downward influence behaviors between head nurses” self consciousness
and staff nurses" consciousness. Head nurse"s self consciousness had
been found to be generally higher than staff nurses” self consciousness.
These results suggested that nursing administrators should understand the
importance and effectiveness of downward influence behaviors in order



to utilize all kinds of different downward influence behaviors to attain the
goal of organization and accomplish effective management. Besides,
nursing administrators could recognize which downward influence
behaviors were regarded by clinical nurses as effective. It would facilitate
more effectively utilize downward influence behaviors in the future.
Furthermore, the results of this study offered the direction of future
research and provided references for designing of nursing administration
courses and management itself.Key words: downward influence
behaviors, frequency of downward influence behaviors, effectiveness of
downward influence behaviors.



