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The Investigation of Recognition on Intention for Establishing a
National Level Taiwan Hospital Emergency Incident Command

System (HEICS)
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Disasters occur around the world, and some of them would make unexpected
massive impact on hospitals. The purpose of this study is to realize the
establishment and the current situation of using “Hospital Emergency Incident
Command System (HEICS)” in Taiwan, and to evaluate the pros and cons and the
hazard analysis of HEICS with the Cross-sectional study. Both the emergency
department head nurse and the evaluation chief are subjects in this study.

The following results were obtained: the current implementation of HEICS was
impacted (n=10) by : l.insufficient of manpower planning(n=9); 2.lack knowledge
of the HEICS(n=5); 3.avocations of directors(n=10); 4.unwillingness of other
departments to support(n=4); 5.limitation of educational history on oneself (n=4);

6.insufficient of education and training programs(n==38). In the other way, although



76.7% (n=30) of emergency department head nurses in this study were unable to
express their understanding of HEICS, even though their hospitals have already
revise the system with HEICS. It may because the hospitals were affected under the
pressure of new hospital accreditation and government command that most of their
personnel were lack knowledge of HEICS. and incomplete framework. In order to
improve the situation, the government should provide financial aids and training
programs for HEICS to hospitals. Then the hospitals can correctly implement HEICS

and well prepare for unexpected disaster in the future.



