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A Study of the Relationships between Employees’ Cognition of
Organization Change and Organizational Commitment: The Case of
Consolidation between two Veterans Hospitals
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As the external environment changed rapidly,, the integration or alliance has
become the main thinking direction in order to improve and increase the function
and competitiveness of public hospitals . The officials of the Legislative Yuan and the
Control Yuan suggested to integrate two highly homogeneous veteran hospitals
after examining their performance of management. They aimed to diminish the
waste, promote serve performance, reduce personnel expenses and economize on

the funds of hospitals. Practical integration was initiated in June of 2005.



In order to follow the time table of consolidation, it is important to handle the
employees’ cognition of organizational change which might influence the attitude of
organizational commitment. The administrator needs to set up a smooth channel for
communication, understand the need of employees and pay attention to the
staff&apos;s ideas. The purpose of this research is to understand , during the
integrating process, the employees’ cognition of organizational change and how
organizational commitment is related. The result can prompt the administrator to
strengthen communication and to find the direction of culture integration in the
future.

After completing reliability and validity analysis, 638 questionnaires were sent out,
and 523 effective questionnaires were collected. Three compositions of
organizational change were designed in accordance with literature review and , after
the factor analysis, two factors were left. They were named “the cognition of
effective management” and “the cognition of employees’ rights and organizational
communication” respectively. The result of this study showed that the construct of
“the cognition of employees’ rights and organizational communication” had the
most highly positive relationship with organizational commitment. The construct
had very good prediction to organizational commitment. The construct of “the
cognition of effective management”, under some staff&apos;s personal
characteristic and organizational attribute, was also related to organizational
commitment. The hypothesis was proved. There was the different effective attribute
of personal characteristic to predict employees’ organizational commitment
between two hospitals. This research would suggest the major key determinants
such as coganizational culture, employees’ job satisfaction and leader-member
exchange between the two hospitals for further exploration.

In this study, the ignorance and fear to organizational change among employees
was found in the result. The superiors should take it seriously. This study disclosed
that the administrator needs to carry on deeper and more extensive persuasion and
communication to employees. Allow the staff know the status about the huge
changes of the external environment and is familiar the perfect planning of
consolidation between two hospitals. Under the goal of pursuing the eternality of the
hospitals, the administrator should also take into account the steady work condition
and the high quality welfare of employees who strive for the hospitals. In this way,
organizational commitment can be improved. This study suggested to improve
morale and increase the competitiveness can reach win-win situation between

hospital and employees.



