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Study on Stakeholder’s Perception and Satisfaction on Outsourced
Portion of Hospital General Affairs
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The managerial guru Peter Drucker said that good management is to let people do the
right things and do the things right. Therefore, every enterprise tries to manage the
business to be more efficient and effective. Due to financial constraints, experts and
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limited professional resources factors, enterprises can only focus on their core
competition technology to devote useful resources to gain competition advantages.
The outsourcing of not core business operation becomes a trend to be outsourced. The
outsourcing policy for for-profit enterprises has been widely used for many years.
However, the medical facilities have been reluctant to pay attention to outsourcing.
The medical marketplace is unaware of the benefit and contributions from
outsourcing practices for business operations. The Taiwanese medical industry is now
prompted for outsourcing for economical reasons. This research perspective is from
the medical arena general affair department viewpoint to analyze the recognition and
satisfaction of medical facility outsourcing. Does the services and processes which



provided by outsourcing can fully satisfy the employee’s expectation? How to manage
the outsourcing services to be more efficient and effective to satisfy hospital’s
expectation?

This research design is based on the evidence-based survey method. The research is
focused on the hospital outsourcing regarding the employee’s expectation and
satisfaction from outsourcing performance. The total sample return number is 466.
The valid collected samples are 449. The rate of valid samples is 96.5%. There are ten
questions for each survey. The internal validityand external reliability are very high
(Cronbach’s alpha=0.9193). The data have been analyzed by comparison of logic,
consistency and accuracy to verify their validity. The statistic methods applied include
the correlation, t-test, ANOVA and regression to analyze the result.

The research finding and contribution are as follows:

From the employee’s expectation and satisfaction for hospital outsourcing, 43% are
fully supportive and 76% is positively consented for outsourcing. There are no
significant recognition differences between sexual and marriage status toward
outsource satisfaction. There are noticeable recognition differences between the work
years, job title and education levels. The more work years and education levels have
tendency toward less satisfaction and expectation from outsourcing.



