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The Community Organizing Strategies and Practical Dilemmas in
Aboriginal Community Health Work: Non-governmental
Organization Workers&apos;&apos;Perspective
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Most community development projects in aboriginal tribes in Taiwan were conducted
by non-governmental organizations (NGOs). From selecting issues, linking outside
resources, to planning and implementing programs, NGO community workers may
confront various kinds of barriers, such as the difficulties in communication among
community groups, applying funding, cooperating with local governments, and
balancing personal life. This study is to understand the community organizing
strategies used by NGO community workers and related problems in aboriginal tribes.
The study sample included 24 NGOs and 31 community workers. The first interviews



were conducted from July to September, 2005. A number of interviewees were
selected to have the second interview, which was conducted from August to
September, 2006. Interviews ranged from one to three hours. Qualitative Descriptive
Method was adapted as the analysis method.

This study found that community workers entered into the communities though
connecting the right “gate keepers” and informants. Most community workers lived in
the communities and maintained good relationships with residents. Most community
projects were led by communities and designed according to local customs and
cultures. The development of local community organizations ensured sustainability of
project results. The main problems or dilemmas that community workers had to face
included the politics among various religious groups and political parties, the pressure
of asking favors from relatives and friends, lack of funding, lack of objective
evaluations, lack of volunteers, and conflict goals among local government, NGOs,
and communities. Community workers confronted these dilemmas by being neutral,
keeping working ethics, and being flexible in the available resources.

Regarding policy implication, this study suggested that although NGOs may be more
likely to understand community needs and work more closely with communities than
the government. Many socioeconomic problems, however, may not be solved without
legal power. The cooperation among local government, NGOs, and communities is a
must in future successful community organizing projects.



