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The Obstacles of Site Research Nurse on Conducting Multi-center
Clinical Trial-A Case Study on Taiwan Cooperative Oncology Group
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This study mainly discusses the obstacles that research nurses of TCOG face when
execute multi-center clinical trials, and in the end to give away suggestions to advance
organizational development and performance of the nurses from the perspective of
organization, process, and human resource management.

We utilize qualitative research methodology. Firstly, we set interview guidelines,
including how nurses perceive the way hospital and staff interacts with them, the
operation obstacles, and their career planning. Secondly, we interview 11 research
nurses and transcribe the content to transcripts. Thirdly, we analyze the content
through grounded theory to explore the code and construct on the issues.

In order to successfully complete their jobs, research nurses of TCOG consume their
energy and patience on hospital’s complex administrative system, exercise their
interpersonal impact to finish jobs, supply available information to medical staff,
advocate patient’s right to support their terminal lives, complete mass paper work to
assure the quality of trial, give concern and suggestion to TCOG and roles of nurses,
and continuous learning to assure their competency.

This study focuses on three perspectives of organization, process and human resource
management. Organization perspective includes the policy of government and
hospital, and how nurses evaluate the strategies now hospital utilizing. And the
restructuring of TCOG on replaced diseases committees by study working groups,
replaced member hospitals by collaborate hospitals, create Protocol Review
Committee to improve review procedure.

Process perspective includes the quality maintenance of case data. It needs to build
standard operation procedure on patient out of reach, review and improve the
operation of case follow up, and create monitor operation to guarantee the
requirement of data quality assurance. Due to analyze work lording of research nurses,
the most important task is to build their job description by protocols and sites. To
ensure case report forms are designed to be as relevant and reasonable as possible, it



is necessary to have research nurses’ involved in the planning of protocol.

Human resource perspective includes the effective support and assistance from TCOG,
human resource management and on-job-training program. In order to achieve
effective support to research nurses, it also needs to build coordinator’s job
description by protocols and evaluate manpower demanding accordingly. An activity
can be feasible immediately to heighten the interest and involvement of research
nurses is to change the pattern of nurse meeting. The application of group meeting
assists coordinators getting better understanding the practice of certain hospital,
promotes the communication between TCOG executive and research nurses, provides
research nurses a space to discuss the research topics basis on their professional on
oncology nursing. To approach an attractive work environment and long-term career
opportunities, TCOG should provide funds for the research nurses to attend a major
meeting of oncology nursing and when they are involved with an abstract or poster
being presented.

Research nurses play an important role of clinical trial because they are the one to
connect and fully utilize resources. Executive of TCOG faces the biggest challenge
how to plan and motivate these nurses, and ultimately improve the quality and
efficiency of clinical trial under restricted resources.



