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Abstract

The study ams to investigate the
determining factors perceived by top managers
of hospitals regarding the sources of
competitive advantage, and to analyze hospital
administrators’ perceptions with respect to how
to measure hospital performance. The study
population was all 455 district hospitals (and
above) in Tawan (year 2006 data).
Structured questionnaires were mailed to each
hospital. After two rounds of mailing, the
fina effective sample size was 151, with the
effective response rate of 33.2%.
indicated that according to

administrators’

The results

hospital
perceptions the sources of
competitive advantage, ranking by importance,

were: (1).medica care quality;
(2).differentiation;  (3).rapid response to
environmental change; (4).low cost; and
(5).innovation. Meanwhile, the indictors of
measuring hospital performance, ranking by
importance, were: (1).medical care quality;
(2).image and reputation of a hospitd;
(3).stockholders’  satisfaction;  (4).inpatient
productivity per physician; and (5).outpatient
productivity per physician.
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