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Abstract

The initial purpose of this study was to understand the focus and related factors of
decision making process among head nurses. Further more, to reveal their pattern of
decision making process. focus group discussion with semi-structured questionnaire
was conducted to gather the information from head nurses regarding decision making
process. Fourty head nurses from 4 hospitals in our clinical site for nursing
administration practicum agreed to participate in this study. However, data was
saturated after focus group discussion. Our findings The most urgent issue head
nurses face now is manpower due to the hospital policy on human resource. Their
strategies to solve this issue are: 1. gather information regarding the issue, 2.analyze
current situation with collected information, 3.develop a solution, 4.report the solution
to director of nursing department and seek support from hospital president. Head
nurses are in the front line of hospital administration. Decision making is the most
important skill among all leadership competences for hospital administrator. It is
crucial that hospitals provide leadership training courses to help potential head nurses

develop their skills on predicting problems, and problem solving.

Keyword: head nurse, decision-making process
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