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The Relationship among Market and Organizational Factors, Strategic Types, and Hospital Performance
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Taiwan’s hospitals have been under steadily environmental pressure mainly thanks to an evolutionary payment scheme undertaken
by the Bureau of National Health Insurance. Therefore, it may reasonably assume that hospital executives respond to the dramatic
environmental shifts by adopting various strategies. Organizational factors may also play an important role in this regard. Thus, the
study aims to investigate the relationship among market and organizational factors, strategic types, and hospital performance. The
study population includes all district hospitals (and above) in Taiwan, 461 in total (based on year 2006 data). A variety of primary
and secondary data will be collected and analyzed with respect to sample hospitals’strategies, their organizational characteristics and
local environments, and hospital performance. Regarding primary data, structured questionnaires will be mailed to the sample
hospitals, and upper level managers or executives of those hospitals who are knowledgeable of their hospitals’strategies and
organizational characteristics will be explicitly asked to respond to the survey, to ensure the accuracy and reliability of the data
collected. With respect to secondary data, various data sources will be explored to collect information on environmental factors. The
statistical analysis methods that will be conducted in the study include: (1). descriptive statistics; (2). factor analysis; (3).
independent-samples t-test; (4). one-way ANOVA; (5). Chi-square test; (6). nested-modeling analysis; and (7). hierarchical
regression analysis. In addition, in-depth interviews with select hospital executives will be conducted to further explore the
underlying meanings of their strategic choices and perceived hospital performance.



