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Abstract Keywords: National Health Insurance IC cards, Health Insurance Systems, Fault management The Bureau of National Health
Insurance (NHI) has made a policy to replace the current used, paper-based NHI cards by Integrated Circuit (IC) cards. The first NHI
IC card will be issued in July 2002. The aim of this paper is to investigate the information flow after incorporating NHI IC cards into
their workflows of the medical services in two large medical centers, Taipei Mackay Memorial Hospital and Taipei Veterans General
Hospital. Based on the investigation results, the authors proposed management mechanisms for the faults and anomalies of NHI IC
Cards operating for hospitals. The mechanisms are expected to facilitate establishment of the new workflow after incorporating NHI IC
cards into medical services for other healthcare providers.



