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The hospital purchase significant instrument decision-making analysis ---

Take certain medical center in the south Radiology Section as an example.
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e The research is taking the hospital Radiology Section
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Radiology Tumor Department) in purchasing medical
treatment instrument consider facing, being divided into
five factors, (finance, process, innovation and learning,
customer, risk) .We use the way of linear programming,

' analyzing the value degree with quality of Radiology
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Section in purchasing medical treatment instrument.

This research designs the different situation, according to
the expectation and the prospect of the hospital by
manager, making the best policy-making instrument to

purchase.
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In a situation that market competition is more and
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every hospital manager have to think deeply. R N T L R

more fierce, how to assess and to buy the expensive
medical instrument, improving the competitiveness of
the market and make the medical quality promotion is

very important.

How does the hospital aspect choose the good

which provides to the populace, is purpose that is
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