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Abstract

More and more enterprises begin using data
warehouse (DW) to promote competitive advantage.
Researchers also turn to this subject area. However, most
of the studies are in manufacturing industry and service
industry. None was found in healthcare industry. This
study used case study to explore the critical factors of
adopting DW in healthcare industry.

The subject of this research is a medical center in

the central Taiwan. In-depth interviewing was used to

collect the first hand information. Through interviewing
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with high level managers in the subject hospital, it is
known that the motivation of adopting DW is to provide
“Indicators management” for government policy. The
results of this research generalize eleven critical factors.
The quality of information resource is emphasized
especially, because their resource come from HIS and
other systems, that’s more complex than other enterprises.
“Privacy and Security” was added which is a important
the concern of medical industry. The results of this
research can be used as references of DW planning,

designing, and building for managers in hospitals.

Keywords: Data warehouse system - health care

organization administration - Information technology
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