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The research of the hospital information system outsourcing
- The example of region hospitals
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Abstract

Information system outsourcing (IS Outsourcing) now has become the significant way of
promoting the enterprises’ capabilities to fit the environmental change for them to improve the
investment reward rate of information technology -~ decrease the capital investment and the medical
industry is also not exceptional. In recent years, many scholars noted the importance of the
information technology to apply to the medical industry, the idea increased day by day; however,
the medical and the general industries are quite different. Less scholars to discuss the issue of the
hospital information system (HIS) outsourcing thoroughly from the academic aspect and the most
of the research for the past are emphatically explain the IS Outsourcing by economic theory; fewer
person engaged in the practical operation and the elementary demonstration. This research is
aimed to the region hospital to carry on the deeply interview of the semi-construction to collect the
key factors for the decision of the HIS outsourcing. It is divided into three parts which are hospital,
outsourcing firm and environment, the consequence reveals : In hospital, except the high rank
supervisor, culture ~ strategy management, and the capability of the information section; The
system developing time, the system development technology, information budget matching, the
size of the organization and conflict consideration are the decision effecting factors of the IS
Outsourcing. In firm, the partnership amount the suppliers is the decision effecting factors of the
IS OQutsourcing as well except the software technical capability, hardware technical capability,
reputation and tradition, project management capability, products performance, quality, reliability
and price; to environment, there are still have the factors of hospital evaluation and management
requirement except the craft competition, government policy and health insurance system.
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