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The Application of Competing Values Approach to the
Relationships in Organizational Culture. Leadership

Styles and Organizational Effectiveness in the Nursing

Department of Hospitals
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Abstract

This study is a cross-sectional research on the relationship of organizational culture,
leadership style and organizational effectiveness in the local and regional hospitals
and medical centers assessed by Executive Yuan Department of Health from 1996 to
1998 in Taipei City. Hospitals are sampled by convenience and over the one-year
duration of nursing directors. Multiple stratified sampling is used to select a nursing

director, head nurse, and nursing staff as research sample. The tool of this study is



a revised structured questionnaires used by many experts as a method of
evaluating competing value approach. 1,993 questionnaires were given out and
1,794 valid questionnaires were answered and returned (valid response rate:
90.01%). The results show significant correlation among organizational culture,
leadership style, and organizational effectiveness in the nursing departments of the
hospitals; significant difference in organizational culture and effectiveness among
the nursing departments of the medical centers, regional hospitals and local
hospitals. However, there is no significant difference in leadership style among the
nursing departments. In competing value approach, the consistency status of
organizational culture, leadership style, and organizational effectiveness in three
medical centers tend toward similarities in some aspects and difference in others;
while in eleven regional hospitals, four are highly to tend toward similarities and the
other seven tend toward similarities in some aspects and difference in others, and in
the fourteen local hospitals, one is highly to tend toward similarities, two are highly
to tend toward difference and the other eleven tend toward similarities in some
aspects and difference in others. All the above findings can serve as a reference for
nursing managers. The results also suggest the nursing administrators should
understand the organizational culture of their own departments and cultivate the
organizational culture of the entire nursing department. The nursing leader should
understand his or her own leadership style and adjust, coordinate or create
organizational culture appropriately to promote organizational effectiveness; the
communication between nursing executives and subordinate of all levels should be
enhanced; maintaining personnel procedures should be taken properly to reduce
the flow rate; pre-occupational training for new staff should be enforced to

familiarize them with the hospital environment.



