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Evaluation of a Continuing Education Program Using
Mintzberg’s Role Model for Enhancing Nurse

Managers’ Work Competence: A Preliminary Report
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Abstract

Health care system reform has been established since 1995 in Taiwan. Hospital administrators
selected downsizing and restructuring as part of strategic planning. The administrators have
identified the need for continuing education management courses for nurse managers to cope
with the changing environment. However, there had been no management course proven
beneficial to nurse managers. A 20-hour course, applying Mintzbergs framework, was
therefore designed to address the needs of nurse managers. A quasi-experimental study to
examine the impact of continuing education programs on nurse managers was conducted to
test their work competence. Twenty nurse managers from two hospitals voluntarily participated
in the study. Eleven of them from hospital A were given Mintzbergs role model training course
(20 hours) and the other 9 from hospital B had a general nursing administration program (20

hours). Roemer’s (1996) work competence questionnaire was given to the 20 candidates



before training and collected at the end of the continuing education program. The results
indicated that there was a strong significant change of perception on work competencies
among nurse managers between the experimental group (a=11) and the control group (n=9).
Those who attended the program had their work competence improved. The 20-hour course,

applying Mintzbergs framework, proved to be an effective management education program.



